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Bylaws of the 

ASSOCIATION OF FACULTY AND STAFF FOR THE ADVANCEMENT OF PEOPLE OF COLOR 
 

Approved by the Association on February 15, 2024 
Previously approved update: July 13, 2017  

 
ARTICLE I 

Name 
 

The name of this Association shall be the Association of Faculty and Staff for the Advancement of 
People of Color (hereinafter referred to as "AFAPC"). 

 
ARTICLE II 

Mission, Vision, and Guiding Principles 
 

Section 1. Mission: The Association of Faculty and Staff for the Advancement of People of Color strives to 
be a community of committed individuals who support and sustain each other professionally and personally, 
who affirm and hold close our shared identities, who embrace and bridge the unique identities within each 
of us, and who affirm the importance of building and maintaining a robust community to positively influence 
the entire Oregon State University community. 

 
Section 2. Vision: We envision a community that provides support, nourishment, engagement, and 
inspiration for faculty and staff of color, and Indigenous, and mixed-heritage identities at Oregon State 
University. We believe the strength of the AFAPC community, and the well-being of members, creates 
capacity for strategic, significant, and purposeful leadership within and on behalf of the entire OSU 
community. 

 
Section 3. Guiding Principles: AFAPC strives to provide a climate of acceptance and promotes the 
principles of diversity and inclusivity. These principles strengthen our community and are essential to 
OSU’s academic and social missions and institutional excellence. 

 
• Community. AFAPC fosters a sense of community and mutual support through social 

gatherings, networking, mentoring, and coalition building. 
• Accessibility. AFAPC is an accessible presence on campus, with permeable boundaries that 

allow members to participate as their life situations make possible. 
• Engagement. AFAPC engages with the OSU community on issues of diversity and inclusiveness 

and welcomes opportunities to support the university community’s learning on these issues. 
• Respect. AFAPC values and respects the experiences of each individual member and each member 

of the OSU community and is committed to respectful engagement in the pursuit of our mission. 
• Awareness. AFAPC provides a safe and non-judgmental place to grow in our awareness of 

social dynamics and our own biases. 
 

ARTICLE Ill 

Membership 
 

Section 1. Any faculty and staff of Oregon State University as defined by the Bylaws of the Faculty 
Senate of Oregon State University, courtesy faculty or staff defined by the OSU Human Resources office 
and/or associate as defined by the OSU ID Center shall be welcomed as a "Member" if they support the 
AFAPC's mission and are willing to work toward its realization. AFAPC does not assess nor require 
membership dues but encourages Members to contribute to AFAPC as they are able. 
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Section 2. The membership year coincides with the academic year with a break during the summer 
months.  

 
Section 3. Members may organize themselves into ad hoc committees. A Member may affiliate with any, 
all, or no ad hoc committee(s). 

ARTICLE IV 
Steering Committee 

 
Section 1. AFAPC Members may nominate other Members, or self-nominate, to serve on AFAPC's 
Steering Committee. Nominations shall be collated by the Steering Committee with the voting process to 
conclude by April 30 of each year. The term of office begins on July 1 and shall be two years. Terms of 
office for all Steering Committee members shall be staggered so that at any given time one-half of the 
members shall be serving the first year of their terms and the other half shall be serving the second year 
of their terms of office. A Steering Committee member may serve no more than two consecutive terms. A 
former steering committee member can be nominated again after one calendar year from the end of the 
previous leadership role. In the event a Steering Committee position is vacated mid-term the remaining 
Steering Committee may select a Member to fill the vacated Steering Committee membership position. 

 
Section 2. The Steering Committee shall have general supervision of the affairs of AFAPC, fix the hour and 
place and set the agenda of each meeting, make recommendations to AFAPC, represent AFAPC to others, 
ensure AFAPC represents the association at various functions, and ensure AFAPC remains engaged with 
Oregon State University and the shared ideals as a community that values diversity, inclusion, equity, 
inquiry, and empathy. 

 
Section 3. The members of the Steering Committee shall include two Co-chairs. The Steering Committee 
may select/appoint co-chairs if none are nominated amongst the Membership. A Co-chair serves for two 
years and may serve no more than two consecutive terms. A term of office starts on July 1 of one year 
and continues to June 30 of the second academic following year. The Co-chair's terms of office shall be 
staggered so that at any given time one co-chair (co-chair elect) is in the first year of their term and the 
other (co-chair) shall be serving the second year of their term of office. When possible, it is recommended 
that co-chairs serve on the steering committee in another role before the start of their co-chair term. The 
current AFAPC Steering Committee will try to nominate at least one future Co-Chair from the standing 
committee should members be eligible to fulfill another term. 

 
Section 4. Positions within the Steering Committee shall include but are not limited to: 

• Co-chair & Co-chair Elect: Facilitate AFAPC meetings, coordinate and set the agenda for both 
the monthly general and Steering Committee meetings, provide overall leadership, and create 
opportunities to carry forth the vision and mission of AFAPC. 

• Internal Communications Coordinators: Responsible for communications within AFAPC, 
steering committee communication, communication to new faculty and staff of color, and taking 
meeting minutes. 

• External Communications Coordinators: Responsible for communications and promotion, website 
development, and mailing list/listserv management. 

• Social Co-chairs: Responsible for recruitment, general membership outreach, and event 
planning. 

• Members At Large: Attend Steering Committee meetings, provide direction related to mission 
and vision, and assist in other ways as needed. 

• Treasurer: Responsible for tracking finances, expenditure approvals, and communication with the 
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OSU Foundation and AFAPC community. 
• Liaison to the President’s Commission on the Status of Women: Responsible for facilitating 

communication and coordination between the President's Commission on the status of women and 
AFAPC, ensuring that the Commission's initiatives and recommendations are effectively conveyed and 
implemented across various channels. Additionally, the liaison may be tasked with providing support in 
attending meetings, events, and initiatives related to the PCOSW. 

 
 

ARTICLE V 
Meetings 

 
Section 1. The regular meetings of AFAPC shall be held on the third Thursday of October, November, 
December, January, February, March, April, and May. The current Steering Committee can determine whether 
to host or not to host a general meeting depending on when the date falls in the month. For example, if the 
December meeting date falls after winter break has started, the current committee can opt out of hosting the 
general meeting that month. 

 
Section 2. The regular meeting in October shall be for the purpose of community gathering and 
considering the annual objectives for AFAPC and any other business that may arise. 

 
Section 3. The regular meeting in April shall be for the purpose of Steering Committee nominations with 
the regular meeting in May announcement of new Steering Committee members. Voting shall be done 
between meetings electronically. 

 
Section 4. Special meetings may be called by the Steering Committee or upon the written request of five 
Members of AFAPC to a Co-chair of the Steering Committee. The purpose of the meeting shall be stated in 
the call. Except in case of an emergency, at least one week's notice shall be given. 

 
Section 5. A quorum for a regular meeting consists of attending Members. A quorum for a special meeting 
consists of attending Members. 

 
ARTICLE VI 
Committees 

 
Standing and special committees shall be appointed by the Co-chairs of the Steering Committee, or the 
Steering Committee shall from time to time deem it necessary to carry on the work of AFAPC. An example 
of a special committee could be the recruitment and retention of AFAPC members or a social planning committee 
with non-steering committee members helping to plan and execute activities. A standing or special committee will 
be led by a current steering committee member. 

 
ARTICLE VII 

Decision Making 
 

AFAPC is committed to open and inclusive dialogue. We also recognize that historical barriers exist that 
marginalize and exclude people and communities from decision-making processes due to real and 
perceived identities. These barriers function explicitly and, frequently, implicitly. As Members, we seek to 
make decisions consistent with our mission and values by recognizing and actively addressing these 
barriers and striving for consensus through curiosity, care, and respect. 

 

 
ARTICLE VIII 

Amendment of Bylaws 
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These bylaws may be amended at any regular or special meetings of AFAPC by a two-thirds vote of 
Members present, provided the amendment has been submitted in writing at the previous regular or special 
meeting. 
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